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The Pupil Development Grant (PDG) and Early Years Pupil Development Grant (EYPDG) are
allocated to schools with pupils who come from low-income families and are currently known to be
eligible for free school meals (e-FSM) and pupils who have been looked after continuously for more
than six months (LAC).

Schools are expected to make the best use of this funding to implement sustainable strategies that
will quickly bring about changes for learners eligible for free school meals or who are LAC.

As a school we have agreed the following three steps:

1. toidentify the target group of pupils, its characteristics and needs
2. to plan interventions which make the most effective use of resources
3. to monitor and evaluate the impact of resources

In 2025-26 Penygaer Primary School was provided with:
PDG and Smoothing = £59,522
EYPDG = £10,350

At Penygaer Primary School we have a comprehensive plan, agreed and monitored by
Carmarthenshire Local Authority to promote progress and remove barriers to learning for students
eligible for this funding.

We have used the funding available to provide intervention and support programmes that are proven
to have the greatest impact and to be sustainable. A description of the programmes currently
supported by the grant follows.

Well-being Support — the following programmes are delivered by teaching assistant to support
children across the school with their well-being

o Positive Play is a one-to-one long-term programme delivered to children who we have
identified as needing either social, emotional or behavioural support.

o Emotional Literacy Support delivered by a qualified Emotional Literacy Support
Assistant (ELSA). This short-term one-to-one programme supports children with
issues such as bereavement

o Relationship-based Play equips children and their family with strategies to foster
better inter-personal relationships and to co-regulate and de-escalate.

o Trauma Informed Practice — Whole school INSET - It aims to build positive

relationships with children to implement strategies in dealing with trauma. It helps
pupils to feel safe and develop trusting relationships in the school environment. Itis a
holistic approach that is able to support children who suffer with trauma or mental
health problems and whose troubled behaviour acts as a barrier to learning.
A member of the SLT to complete a diploma — A practical skills-based course,
underpinned by evidence-based research studies. Designed to inform and empower
staff to respond effectively to vulnerable children or young people who have
experienced trauma and / or have mental health issues by delivering interventions
addressing mild to moderate mental health problems, with a focus on recovery.

o Thinking Detectives - small group work with Year 1 pupils developing emotional
resilience sKkills to cope in school and class environment.

o Positive Play - to aid pupils through the medium of play in order to aid their emotional
and social development.



o Blociau Bendigedig - to help pupils in building social skills and peer interaction which
aims to develop social communication skills such as sharing, turn-taking, following
rules, using names, problem-solving, waiting, listening, following and giving
instructions and teamwork.

o Jigsaw — health and well-being programme for N-Yr6 that nurtures children to become
confident and successful, increasing their capacity to learn and preparing them to meet
challenges.

Learning Support — teaching assistants deliver targeted literacy and numeracy support to pupils in
Junior classes.

Physical Literacy programmes and initiatives such as SKIP-Cymru and Planning in the Moment
will support our youngest children develop their coordination and motor skills thus enabling them to
better access future learning.

We have also chosen to continue focusing on reading and writing for this year.
We will continue with:

ChATT (Children’s Assessment and Teaching Tool) and Phonological Awareness. They are
speech and language interventions, mainly for children in the Foundation Phase. Following termly
assessments by teachers, children in need of support follow a targeted programme of support
delivered by teachers and teaching assistants.

However, there will be greater focus on.

The Read, Write, Inc programme: It will be used daily across the whole school and will be reviewed
in the Summer Term.

Talk for Writing - The Talk for Writing approach enables children to read and write independently
for a variety of audiences and purposes within different subjects. A key feature is that children
internalise the language structures needed to write through ‘talking the text’, as well as close
reading. The approach moves from dependence towards independence, with the teacher using
shared and guided teaching to develop the ability in children to write creatively and powerfully.
Working with the Bryngwyn School Cluster. Several INSET days and Twilights.

Welsh as a Second lanquage

For the school to strengthen Welsh as a second language by modelling its everyday use across
the setting and ensuring the lead coordinator and all staff receive targeted training to build
confidence and consistency. The school can also nurture a positive Welsh culture by increasing
the visibility of the language and creating meaningful opportunities for learners to use Welsh
authentically.

Our detailed plan which includes details in respect to how we’re spending the grant is available upon
request.



